
 

ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

June 21, 2022 
 

Present: James Kelly, Laura Gingras, Bill Kennedy (Selectboard Liaison), Jerry Galus, Dewey 
Clark, Carolyn Hough, Cy Gregg, Megan Suokko, Andy Peterson, Luca Paris (via Zoom) 

Also Present: Danica Melone, Office of Planning and Building  

 

Chair Kelly called the meeting to order at 11:04 a.m. with a welcome and introductions. 

Minutes: 

A motion was made/seconded (Gingras/Hough) to approve the Minutes of May 16, 2022, as 
written with all in favor. 

 

Presentation from PREP Committee: 

Dori Drachman of the Peterborough Renewable Energy Planning (PREP) Committee introduced 
herself and other PREP Committee member Bob Haring-Smith and began her presentation.  

Mr. Peterson asked if this work was being required by statute or if it was aspirational. Ms. 
Drachman responded that they were not seeking to mandate these changes but support 
opportunities for the Town to meet their goal.  

Mr. Peterson discussed that historic properties near the Downtown are in need of rejuvenation 
and he expressed concern that this may add a layer of complexity for potential investors to 
renovate. Ms. Drachman explained that it most scenarios for rehabbing older buildings with 
renewable energy, there are long-term payoffs. Mr. Kennedy agreed that he was also sensitive 
about the layers of complexity involved in renovating older buildings.  

Chair Kelly asked about their request for funding to hire an energy coordinator and Mr. Haring-
Smith responded that that it was looking to be very slim chances of it being awarded. Ms. 
Suokko asked about the salary ranges for this type of position. Mr. Haring-Smith discussed a 
similar case in Vermont which they had used to develop the position.   

Mr. Gregg discussed that he would be open to receiving help however was worried about it 
becoming burdensome on business owners. Mr. Haring-Smith explained that this was exactly the 
reason why they were present today and seeking their feedback was to make sure that the PREP 
Committee could hear all types of feedback and work to best address it.  

Mr. Galus asked how many members on the PREP Committee were business owners and Ms. 
Drachman listed off five members. She reiterated that PREP’s presence at today’s meeting was 
to seek out these conservations, and invite further conservations, so that the PREP’s perspective 
is not limited. 
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Mr. Clark recommended working with Luca Paris to assist with reaching out to business owners. 
Mr. Gregg explained that he felt it was an admirable effort but felt that when ‘permitting’ is 
involved, it becomes coercive. Ms. Drachman and Mr. Haring-Smith clarified that the intent 
behind their work with permitting was to streamline the permitting process and make it easier.  

 

Review of RFQ: 

Chair Kelly asked the Board is they had reviewed the RFQ and if there were any further 
revisions that the members would like to add.  

Ms. Suokko proposed a small revision to the description section – changing “visitation and 
eventually relocation” to “visitation or relocation.” Mr. Peterson agreed with the change.  

Mr. Peterson then recommended adding a page to the website highlighting the State’s tax 
advantages. Mr. Peterson discussed the loss of tax revenue overtime and how it would 
dramatically affect the lives of younger people seeking to move here.  Ms. Melone discussed that 
she could add that information to the webpage.  

Mr. Peterson asked if there would be social media promotion for upcoming events in the Town 
and expressed that he felt that was a great draw. Ms. Suokko agreed and said she’d wondered 
why they hadn’t done much promotion for events in the past. Ms. Melone proposed the addition 
of a line requesting that the selected firm also post occasionally about upcoming events in the 
community. Ms. Suokko and Mr. Peterson agreed that it sounded good.  

Ms. Melone pointed out that the analytics had been bolstered since the last iteration and 
explained how/why they had been added. She asked the group if they felt it needed any further 
revision. Ms. Suokko indicated that she liked the changes to the analytics and the overall request.  

Ms. Melone and Chair Kelly asked the Committee if there were any final revisions. There was 
none. Ms. Melone asked for a motion to confirm that this RFQ had been reviewed and accepted 
by the EDA.  

A motion was made by Mr. Galus to approve the RFQ as amended, Mr. Peterson seconded, and 
the Board agreed unanimously.  

 

Mission & Goals discussion: 

Mr. Kelly discussed the Mission & Goals on the website and asked if there might be any interest 
form a subcommittee to work on the Mission & Goals together and bring a draft back to the 
larger group. Mr. Peterson & Ms. Suokko agreed that they would be interested in participating. 
Mr. Clark added that he would also be willing to work with people on it.  

The group discussed their plan to get the document finished. Ms. Suokko discussed that she’d 
like to see Paul LaRoche be a part of that discussion process. Ms. Melone confirmed she would 
send out information for the Mission & Goals to all members and would invite Mr. LaRoche to 
help with the subcommittee.  
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Other:  

Mr. Peterson gave a short overview of the Stone Barn project. Chair Kelly asked Ms. Melone to 
send out the site plans for the project so that Board members could review.  

 

Next Meeting:  

Tuesday, September 20, 2022 at 11:00 a.m.  

 

 

The meeting adjourned at 12:07 p.m. 

 

Respectfully submitted,  

 

Danica Melone 
Town Planner 
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